DalKing Swing Exec Meeting Notes | 30 Oct 2023

Attending: Chris Arnold, Chris Maxwell, Dylan, Maren, Gaby, Clara

Finances:
e Budget sheet
e Total revenue to date (since May 2023): $15,181
e Expenses to date (since May 2023): $11, 793
o Still have Shimmy expenses to come
Net: $3388
Net balance total: $29,109

Audio equipment:
e Quote on new equipment, $14,088.62 for:
o 2 speakers
o 2 heavy steel speaker stands
o 1 50ft xIr cable
o 2 25ftxlr cables

Storage
e Need for more storage if acquiring more speakers
e Need to confirm if the contract with Paramount’s locker in Saadia’s building is dependent
on her tenancy
e Maren has reached out to DSU about locker in the SUB, need to find out hours
accessible
e With good finances we may be able to access a commercial storage location

Booking rooms going forward:

e Clear lines of communication has been updated

e Updated and correct information on who to contact can be found in the Important Emails
and Phones document
Dal liaison: Clara
Kings liaison: Jo (Clara temporarily)
Bookings needed to solidify for January onwards, ideally booking Studley Gym and
Studio (avoiding Kings)

Memory Lane
o November 25-26
e Lauren in communication for more information

David Myles music video
e Approached for a music video by producer asking for 7-8 couples


https://docs.google.com/spreadsheets/d/1OmGch46V4vKT6tR0Y9fVum9QsvdCCjyAqqlBVyv0tWo/edit?usp=drive_web&ouid=102454582457873368112
https://docs.google.com/document/d/1kjJX3sZ5oJCQpXH6ESBLYYcAafk7RcHHQScIZ7ANjN8/edit
https://docs.google.com/document/d/1kjJX3sZ5oJCQpXH6ESBLYYcAafk7RcHHQScIZ7ANjN8/edit

e Nov. 6th is shoot date, more information still needed
e We have reached out to senior dancers to gain interest

Blues/WCS Crossover
e Last Blues/WCS event was well attended
e Next planned for Nov. 17 (WCS handling planning) and Dec 8. (Us planning)
e WCS would like to meet with us sometime between in the week of November 25th on
future events in the new year

Private Instructing
e Website with endorsed teachers is up on the website


https://www.dalswing.ca/private-lessons

